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Application discussion of project cost and general
budget quota

Qin Zhang
Ningxia First Construction Co., Ltd. Yinchuan Ningxia 750000

Abstract: Project cost budget quota is a modern method of management cost. This approach can be improved by incorporating
the focus in the project. It is an integral part of the overall construction process of the project, which directly affects the overall
economic benefits of the project. In addition, on the basis of construction economic and effective cost management, the loss
of construction economy is reduced and the engineering advantages are greatly improved. We therefore describe the cost of

construction and the use of the quota summary budget.
Keywords: Project cost; Estimate budget quota; Application
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