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Problems and countermeasures existing in the

construction project cost management

Jiao Gong
Hubei Electric Power Survey and Design Institute Co., LTD. Hubei Wuhan 430022

Abstract: The cost management of construction project management is a noteworthy problem. The implementation of
construction project cost management can reduce the consumption of construction project funds and ensure the smooth
implementation of the project. However, due to several factors, the cost management of the construction project finally has
problems, which is mainly reflected in the cost of the project construction is not consistent with the project cost, thus affecting
the economic benefits of the construction project. Therefore, an effective response is urgently needed. This paper discusses the

problems and countermeasures in construction project cost management.
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