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Problems and countermeasures in installation and
construction management of building mechanical and

electrical engineering

Shaogiang Yuan
Civil Aviation Airport Construction Engineering Co., LTD., Tianjin 300456

Abstract: The continuous development of urbanization has accelerated the excellent development of the construction industry,
and people begin to pay close attention to the various industries closely related to the construction field. In this context,
more and more mechanical and electrical installation works appear in construction, which gradually become one of the most
important components. The research on it becomes more and more important, because it not only has a huge impact on the
project cost control, but also the problems of its management have a serious impact on the whole project safety, progress
and other elements. In terms of management philosophy, organization, drawings, construction plan, material, acceptance,

time management and cost control, the paper analyzes the FAQ and preventive measures of the mechanical and electrical

installation projects, which is good for improving the project management.
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