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Abstract: In recent years, with China's continuous breakthroughs in the space industry, China has made remarkable
achievements, the overall development of the space industry is relatively rapid. In terms of the management mode of space
projects, the overall development status of domestic space enterprises in the process of the development of the project
management mode, the overall development status is relatively good, which has laid a good foundation for the development
of China's economy and the improvement of scientific research strength. However, due to the slow start time and short
development time of China's space scientific research, there is still a certain gap with the western developed countries, and
there are many problems. According to the current situation of China's aerospace enterprises, this paper analyzes and studies
them, aiming to put forward effective methods to innovate the project management mode of aerospace enterprises.
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