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Construction cost management of construction
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Abstract: At the beginning of the reform and opening up, the construction industry is like the spring breeze, rapid
development, for the socialist modernization of the motherland to make outstanding contributions at the same time, but also
with the construction speed to earn a large wave of dividends. But at present, the socialist modernization construction has
scale, improve the market economic system, the construction industry is full of severe test, before the construction market
dividend disappeared, longteng, the domestic market international market changes, enterprises only to strengthen their own
management level to adapt to the high requirements of the market environment. Cost management is the trump card and
business card of enterprise management level. Good cost management will involve all aspects of enterprise management,
which can improve the core competitiveness of the enterprise, its own value, and obtain economic benefits. Through the in-
depth discussion of the construction project cost management, this paper provides some reference opinions for the project
management and cost control of enterprises and the development of construction engineering in China.
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