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Specific measures to improve the construction project
management and construction quality

Chen Huang

Longyuan Construction Group Co., Ltd. Shanghai 200020

Abstract: Construction project construction quality control when the key points of engineering management, many
construction units will take it as the core of the project construction, to promote their own comprehensive ability to improve,
occupy a higher market development share. In our country modern social and economic level rapidly improve the present
period, the construction industry ushered in the new development opportunities, increasingly fierce competition between the
construction enterprises, in order to improve their competition ability, construction enterprises and construction units need to

improve the construction project management and construction quality control, to maintain a healthy and stable the state of

development, strengthen the comprehensive construction management effectiveness.
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