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Problems in the Project Management of the on-line Repair of the Blast Furnace and the
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Abstract

With the development of the human science and technology level, the process of the large-scale blast furnace is accelerated, and the
main technical index of the blast furnace is obviously improved, so that the iron-making technology of the blast furnace has been
developed in an unprecedented way, and at the same time, the service life of the blast furnace is prolonged. In the face of the economic
pattern shock brought by global integration, energy-saving and emission-reduction and cost-reduction have also become a new norm in
the metallurgical industry. The on-line repair technology of the blast furnace is to deal with and prevent the sudden accident of the blast
furnace hot-blast stove in the high-temperature and high-pressure operation process by adopting a series of integral technical solutions
such as material, maintenance, repair and construction, thermal engineering and the like, so as to realize the rapid heat of the furnace
lining of the blast furnace and the hot-blast stove during the service period. State repair can reduce the temperature of furnace shell to
normal level after maintenance and prolong the service life of furnace body. This technology has remarkable effect in the maintenance of
blast furnace system. It is very necessary to strengthen the management of its engineering project in the process of construction of blast
furnace on-line repair technology engineering. This paper is based on China Metallurgical Wuhan Research Institute of Metallurgical
Architecture Co., Ltd. (Zhongye-Wu Institute for short). The main problems existing in the project management are analyzed and the

corresponding countermeasures are put forward.
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