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Determination of the general budget cost of high-quality
construction projects and the prevention and control measures

Jing Guo
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Abstract: The development of the society stimulates the development of the construction industry, and the construction
projects grow with the growth of the demand. Engineering cost control plays a very important role in the engineering
construction process. In order to achieve greater benefits, the construction industry must control the price of the construction
projects and ensure the quality of the projects, so that the role of the budget cannot be ignored. Correct project budget
budgeting plays an important role in all aspects of enterprise management and profitability, but in the process of project
preparation, due to various factors, the actual construction budget is often fundamentally different from the actual construction
cost. A real final project is detrimental to the planning and development of the business. In addition, the correctness of the
budget affects the company's investment allocation and strategic decision-making process, and has a profound impact on its
future development.
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