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Abstract: Coal mine engineering is generally more complex and more difficult than other construction projects because it is

generally excavated underground. In recent years, there have been many problems in the management of coal mine projects

in terms of safety and finance, which further led to the failure of the construction of coal mine projects to meet the standard

requirements, and buried hidden safety hazards for the Oproject. The improvement of the management system, the compliance

of safety and quality, and the in-place management of the management personnel are crucial to the smooth construction and

operation of the coal mine project. The solutions provide theoretical reference for the safe operation of coal mine construction

projects.
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