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Abstract: Before the construction of the construction project, the relevant personnel should make scientific control of the cost

of the project. The so-called project cost control refers to before the construction of the project, the construction unit according

to the legal provisions, to the scientific calculation method of the construction cost of each link, to ensure the effective

allocation of resources in each stage of the project. The rationality of the project budget will have a direct impact on the

construction project cost control effect and the economic benefit of enterprises. Based on this, the construction of the project

should strengthen the project budget, and constantly improve its scientific control of the project cost, and effectively enhance

its application value.
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