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Analysis of the control measures of construction project
cost over-budget
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Abstract: In the construction project construction, the project budget has an important impact on the cost, which involves
the cost input and economic benefits of the construction project. Therefore, it is of great significance for the scientific control
of the project budget. Due to the complexity of construction engineering, in the process of cost budget, many factors will
cause the budget to exceed the standard, so that the project cost exceeds the budget, non-standard phenomenon. This paper
mainly explores and studies the scientific control measures of construction project cost over budget, discusses the causes of
overbudget, and finally obtains the preventive measures and solutions of overbudget for reference.
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