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Abstract: In the development of modern society, China's construction industry development is very rapid, project management,
construction quality control is the key content in the construction of construction projects, the management department must
pay attention to ensure the effective progress of project construction, improve the overall level of construction projects.
Construction engineering projects are relatively complex, engineering management and construction quality control must be
innovative, pay attention to the details, the use of modern management concept for management, in the construction quality

to meet the requirements of the construction, this paper mainly for the construction engineering management and construction

quality control optimization measures are analyzed.
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