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Importance analysis of refined management in coal sales

Liang Wang
Shanxi Jinxing Energy Co., Ltd. Shanxi Lvliang 033000

Abstract: At present, with the development of the world economy, the demand for coal is increasing. Coal is a necessary
energy source both domestically and abroad, but the unbalanced production and sales and overcapacity have caused
unnecessary waste. The rise of world carbon trading advocates energy conservation and emission reduction, and coal operation
is also facing a series of challenges such as corporate transformation. Coal sales has become the main goal of reform, and
refined management is conducive to rational allocation of resources and lower coal production costs. This paper analyzes the
current situation of coal enterprises, summarizes the problems of coal cost management, proposes specific solutions, reflects
the role of refined management in cost control, and hopes to provide an effective direction for the healthy development of the
coal industry.
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