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Internal audit of aviation manufacturing quality
management system based on process method

Qingdong Yang
Shenyang Xinghua Aviation Electrical Appliance Co., LTD. Shenyang 110144

Abstract: This paper is divided into two parts to, first of all to simple process method, the concept of internal audit, internal
audit based on process approach, the foothold is the internal audit, and the process method is the audit object, through review
the key points in the process of production and operation, judge whether the manufacturing process is reasonable, quality
standard, the lean how effect, etc., To find out the problems existing in the production and management of aviation products
and improve them. Second focus on how to build the perfect internal audit system, implementation of fine audit, must begin
from internal audit content, and clear the content, then build internal audit organization framework and the talent team, set
the intensification of internal audit system and process, measures and implementation of fine internal audit, avoid to cause too
much internal friction, while increasing the effectiveness of internal audit, effectiveness, Significant.
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