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Research on Measures for Strengthening Material
Management in Enterprises

Yuntian Yang
Shanxi Jinxing Energy Co., Ltd. Xiaojiawa Coal Mine Shanxi Lvliang 033600

Abstract: Material management service is an important business in the daily operation and development of an enterprise. If the
effect of material management is not good for a long time, it will not only affect the normal and stable development of other
service activities of the enterprise in the future, but also threaten the enterprise. long-term economic benefits in the future. For
coal enterprises, their material management is particularly important. Coal is an important resource for my country's economic
development. Once material supply problems occur, my country's economic development will inevitably be hindered. At
present, the economic development at home and abroad has entered a new normal, and the material management development
of coal enterprises is facing new pressures and challenges. It is necessary to improve their own management level to ensure
the long-term development of enterprises. Based on this, this article will analyze the interests of coal enterprises, focus on the
improvement of operating profits of coal enterprises through reform and innovation of daily material management activities,
and conduct in-depth research and discussion, in order to provide reference for relevant practitioners.
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