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Discuss the effective strategy of construction project
management and construction quality control

Zhengyong Cai
Guizhou Lijinma Construction Co., LTD., Guizhou 551700

Abstract: The construction industry supports the development of the national economy, but there are many problems in
the construction, so that the construction engineering construction is affected, can not guarantee the construction quality,
which requires construction enterprises must improve the management strategy, the implementation of construction quality
control strategy, in order to promote the steady progress of construction engineering projects. Project management should
be carried out around the characteristics of the project, do a good job in the evaluation of the design scheme, through perfect
control means, to achieve efficient construction of the project. This article mainly expounds the main content of construction
project management and construction quality control, and analyzes the importance of strengthening management and control,
combined with the construction project of the existing problems, and improve the management mode of the project, to
strengthen construction quality control, is consistent with the actual situation of management strategy, optimize the quality
control effect, to realize efficient development of engineering construction and to safeguard the economic benefits.
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