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Analyze the related factors affecting construction
project management and optimization measures

Zhiyuan Li
Liupanshui Real Estate Information Center guizhou Liupanshui 553000

Abstract: In the rapid development of society today, China's urbanization process is also promoted, the number of construction
projects surge. In order to effectively avoid project risks and promote the stable and long-term development of the construction
industry, we must pay more attention to the construction project management. But combined with the current construction
project management can be found, there are still some problem that nots allow to ignore, and influenced by multiple factors,
so urgently needed from based on perfect construction project management, guarantee the scientific nature of the construction

project management, not only should pay attention to the construction supervision and resource, also need to attach importance

to personnel, coordination between departments, from the global construction project management level of ascension.
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