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Analysis on improving the management and
construction quality of housing construction project

Zan Liu

Bijie Qinghua Real Estate Development Co., LTD., Bijie 551700, Guizhou, China

Abstract: As the main place where people live, housing construction can not only reflect the state of a country's economic
development, but also reflect the quality and level of life in a country. In this paper, the construction of housing construction
projects as the main content, the first overview analysis of project quality management and its importance, and then detailed
analysis of the current housing construction project management and quality control, project management and other aspects

of the problems. The improvement of construction quality puts forward several countermeasures, hoping to give guidance and

reference to the relevant construction units.
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