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Analysis of the whole process cost control in construction
engineering management

Haiwen Zhang
Lixin International Engineering Consulting Co., LTD. Guizhou Branch, Liupanshui 550000, Guizhou, China

Abstract: The sustainable development of China's economy and society promotes the improvement of people's overall
living standards. Construction industry in the development of various social industry prosperity also improved steadily, but
in the construction engineering department, the whole process of cost control to improve the quality of construction projects
has the extremely important role and influence, and the technical personnel in the industry, most of construction project
cost management and control of the lack of full understanding, for the most part affects the quality of the project schedule
management and project management, In addition, it will also cause the neglect of reasonable management of construction
project investment. The problems existing in the construction cost management need to take timely and effective measures to
solve, to avoid the adverse impact on the future development of the construction industry.
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