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Delicate Management is an Effective Way to Control the
Cost of Municipal Construction Enterprises

Haojie Yu

Shandong Changyi Construction Co., Ltd., Zibo, Shandong 256400

Abstract: With the rapid development of our country’s economy and the continuous advancement of the construction industry,

the competition among construction enterprises has intensified. Construction enterprises need to use the market strategy of

winning bids at low prices in order to ensure their own place in the fierce market competition. However, after the winning

bid price of the construction enterprise is determined, the key factor to maximize the economic benefits of the enterprise is

cost control. As far as the cost control method of enterprises at this stage is concerned, it is imperative to achieve refined

management, which is also the most effective method, which can bring greater profits to construction enterprises. Therefore,

this paper will analyze the problems in the cost control of municipal construction enterprises, and propose some effective

measures.
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