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Analysis of important problems in software outsourcing

project management

Panpan Shi
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Abstract: Through research and investigation, we can learn about software outsourcing, which can better realize the optimal
allocation of resources. Therefore, in the process of development, enterprises can use software outsourcing to focus on core
tasks and better reduce the cost of non-core business. Therefore, in the process of development, the professional service
capability of the corresponding non-core business can be improved, so as to maximize the profits of the enterprise. Therefore,
this paper mainly analyzes the important problems of software outsourcing project management, puts forward the current
problems encountered, and some solutions. It can better promote the healthy and stable development of enterprises so that
enterprises in the fierce market competition occupy a favorable market position.
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