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Exploration of transparent and visible methods for
government and enterprise fixed network delivery

services

Shihua Zhang Huihui Li Ting Jiang
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Abstract: With the development of the communication industry, the traditional method of scheduled completion and delivery
of fixed-line network projects for government and enterprise customers has been unable to meet customers’ demands for
information and intelligent project delivery schedule. In the government-enterprise fixed network delivery service, a process
Kanban is adopted to get through the relevant systems of various groups, provinces, and prefectures, and the whole process of
delivery service is transparent and visible by combining intelligent early warning and big data analysis. Starting from the basic
process of transparent and visible service delivery, this paper studies the overall framework of transparent and visible service
delivery of government and enterprise fixed networks and proposes solutions. It elaborated on the contents and working
mechanism of transparent and visible delivery service proposed a solution of visual delivery and provided some reference
suggestions for the development of service delivery work.
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