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Analysis on Project Management of computer information system integration
Xiaoping Song
Hangzhou Yiyi Titanium Di Information Technology Co., LTD.Hangzhou,Zhejiang ,310000
Abstract: As science and technology, as well as the economy, continue to rapidly develop in China, computer technology and
information technology have become increasingly advanced. Through continuous innovation, computer technology and information
technology are converging and developing together. More and more companies consider informationization construction as an
important measure for their own development, and computer information system integration is a crucial component of enterprise
informationization projects. Unlike traditional engineering projects, this new type of construction project, which combines software
and hardware products, is more complex in project management and involves significant uncertainty. Therefore, during the project
implementation process, project managers and technical personnel should develop and optimize plans based on the actual
circumstances.
Keywords: computer information system; integrated project management; measures
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