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Research on problems and countermeasures of bank
branch transformation under the background of
financial technology
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Abstract: With the development of technologies such as big data, cloud computing, and artificial intelligence, the digital
transformation of branch networks in commercial banks has made significant progress. Changes have occurred in the overall
design of branches, the level of intelligence, business processes, and staff allocation. However, significant challenges still
exist in the current transformation process of bank branches. These challenges are particularly evident in unclear strategic
positioning, lack of distinctive branch roles, insufficient data-driven thinking, and inadequate organizational management
mechanisms. Branches are essential components for banks to engage customers and complete business cycles. As banks
undergo transformation, the focal point is how to leverage intelligent and technological advancements to amplify the financial
service capabilities of branches and provide more distinctive services. This is a challenge being explored by all bank branches
during their transformation. This paper primarily analyzes the issues present in the transformation process of bank branches
and proposes corresponding strategies and recommendations.
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