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Abstract: At present, 5G mobile communication technology offers greater advantages compared to previous mobile
communication technologies. With comprehensive technological advancements and the continuous expansion of scale, it
becomes possible to gradually realize the construction of integrated networks, thereby ensuring the efficiency and security
of mobile communication transmission. Based on this premise, this paper, drawing from the author's practical experience,
takes 5G mobile communication technology and project management as a starting point for analysis in the context of
engineering construction. It analyzes their content, development, and technical types, using this as a basis for speculating on
the development trends of 5G mobile communication. The aim is to promote progress in the development of 5G engineering
projects.
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