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Abstract: With the development of society and the increasing degree of economic globalization, people's demands for the material
world they rely on for survival have become increasingly widespread. In this era, communication technology has become a focal
point of attention. In recent years, with the vigorous growth of the communication industry, most regions in the country have
achieved full coverage of related projects in the field of communication engineering. Simultaneously, the market competition in
communication projects is intensifying. However, there are still many issues in the construction process of domestic communication
engineering projects that significantly hinder and impact the smooth progress of these projects. With the introduction of new
technologies and the improvement of service levels, competition in the communication industry is becoming increasingly fierce.
Therefore, communication engineering companies must continuously enhance their project management efforts.
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