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Research on Risk Identification and Response Strategies
in Information System Project Management
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Jiangxi Open University Jiangxi Nanchang 330000

Abstract: In information system project management, risk is an inevitable factor. With the increase in project size and
complexity, the risks faced by projects are becoming increasingly diverse and complex. Effectively identifying and responding
to project risks is crucial for the successful implementation of the project. This article aims to study risk identification and
response strategies in information system project management. By comprehensively analyzing and evaluating project risks,
we can accurately identify potential risk factors and understand their potential impact on project goals and progress. At the

same time, we will explore a series of effective coping strategies to reduce the probability of risk occurrence and mitigate the

negative impact of risk on the project.
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