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A preliminary exploration on the construction of higher
vocational teachers' innovation team

—— Take AloT Innovation and entrepreneurship education team of Lanzhou
Vocational and Technical College as an example
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Abstract: In the new era of higher vocational education, establishing innovative teams of teachers in vocational colleges is
a necessary approach to achieving higher quality and implementing the “Double High Plan.” Since the implementation of
the “National Vocational Education Reform Implementation Plan,” teachers, as the core elements and critical components of
vocational education reform, must prepare for improvement, transformation, and innovative development. Taking the example
of the AloT Innovation and Entrepreneurship Education Team at Lanzhou Vocational and Technical College in Gansu Province
in 2021, this paper offers a brief analysis of the exploration of teacher teaching innovation teams in terms of their development
goals, team structure, cohesion, and social service functions. The aim is to provide reference and guidance for relevant
institutions in constructing innovative teacher teams. Through such construction, further advancement in the innovation and
development of higher vocational education is promoted, enhancing the professionalism of the teaching staff and effectively
improving teaching quality.
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