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Abstract

With the continuous development of Internet technology, Wal-Mart has entered the era of digital economic competition. Wal-Mart's
marketing model has also changed. The maturity of e-commerce model provides a platform for Wal-Mart's development and a
prerequisite for its change, which makes Wal-Mart gradually change to e-commerce model. The purpose of this paper is to analyze
Wal-Mart's purchasing strategy changes in order to adapt to and keep up with this trend in the rapid development of e-commerce.
According to the investigation and analysis of Wal-Mart's customer purchasing mode changes in recent years and Wal-Mart's relative
measures, it is found that after the customer strategy reform, Wal-Mart has increased the number of orders from online to 45% of the

total orders, and the brand counters using mobile APP. Customer stays increased by 40% compared with before the reform.
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