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Abstract: In recent years, driven by the rapid development of the radio and television network, the radio and television
network project has not only expanded in scale, but also increased in complexity, which puts forward higher requirements
for the project management and construction procedures of the radio and television network project. Based on the actual
development of radio and television networks, this paper makes an in-depth analysis and discussion of the engineering
construction and specific management methods of radio and television network projects. Each radio and television network
project can be divided into the following four stages from project initiation to construction completion: Project initiation and
design stage; Relevant equipment procurement stage of the project; Construction management stage of project construction;
Project completion acceptance stage. Each stage of the relevant project contains many links. Only by strengthening the
supervision and management of each link can we improve the construction efficiency of the project on the premise of ensuring
the project quality, and then improve the economic benefits of the interesting units.

Keywords: project management; Radio and television engineering; Construction; application

gl%

IR TR AR T A LR A R —,
NEXF YT H 2SI T A, TR E R, T
T E ) O, e R iR HAF HE, ) A b
PRI AL T AR AR ], TS, W H Ao
RAFME, Rk AR B — 5 A 1 L TR 1Y
HERAF KT, Hop— A 2T AR st 0 5 45
HEA

1. MEEE

R S, T A B AT L fA7 R B A —

F) R AT 55, ) AR — Bk 6] A 7 AL R 9 ik 3
BOHAR . (BVFZ 820 P BEAG 1 TR S Bt i H
MBI ACR . 75 i TRER D, ZEZAAREERM
T, EHEBLAR TR AR H B R A TR K
T H A Bs T R A Rl A, n L I H
BRI AR BB, ARG T R TR H
R R

T H AT L A R BRI AR, T
YL, Pl AR AT, DUA B M R
FY. I HAE BBk T LR b, A

65



@ Universe
Scientific Publishing

HHEYASZMEFBE 2022 [3] 4
ISSN: 2661-3719(Print); 2661-3727(Online)

AR RERITE, WHEE N A RS, £4
RO TR TR A ] B A L R
MG oF TR TR A wt #r, wTLME S B H
TRMIFIER, mAGE T, @ USRI T iEE
AERER, bR ekE . B EHI R S S EARS E
AT LASE B T L B0 it A 8 i, PRk A BARB RS 7E
it ot AR S ep W4, Bt R B nlE, Rk, Jfid
SR P T RS A B A BRI i o H A R
PIBRAE, FLERTE et

2. TEIBEREZPEERNRIE

RGM T R AL 45T H A B E @AY, Jf
AN H GGV, R, B H A
Eaive 4, Wi s ).

2.1 HAE AR J A7 R

I PR A AT B T AR T A MR T H
R TAE, RIS T R I E R
GG, S B ERAR, VLR A AR I A )

22551 HAE PRE AL AN

TEATATT CAR A B ], R 2ayh K 3 H A B 1A,
T H BB TAETF R A %, XA 50 At T
VLR R i i S 2 B S s, ) e AR R )
WRREAI, 5 A BT A BRI A ER, ok Xk
ANt T AR AR S o SRMITE SR B LR ]
TR DL — A [ e 2 6 I H A B OCHE . AE
WAMELL T, (20 B0 B BeRE it 1T 381500 A It B 45 Y
TR E M, Bz XTI E R i 2 R
ST DL SR AP Y 18 D T B o9 4% e U S PRI
M AT PR AL BT I

23 VE LA Tt — D 5838

R 58385 0 JE B PG A RE 70 40 DR E T H ) 45 2t
W TR TR TR as . 1 H AT i TR i A
ML LT =tk —2 TSR AR ES
frftm; IR MG RN TRERR SR, =
JEITHIN G #R TR SRR AA . E
FETEIX =7 AR, SR E AT R 4 TR S e s

Dy B AN . T AR E LT GR AE 0, AT 5 )
W2 TR A
2415 B ZEE AN A

TEAEGE ) RE LA B D, A RS AN
RIZE R, FEO IS MBS A L . FEAE AR
Hn e, AR L LB R B Aok, R Sk
R0 TREAE B o INXE, I H A9 2 SRR B A 4,

66

FEEAAAEIRELE M ), P BTG R BN 73 22 i T i
2R,

2.5 TR A RS B AL

IS DA A b, AR B Ak
M BAE, X —RBENAEER R TS S5k
R, AAAEA R RUR P I H A ] 55 E AT
UL AR T Z R 15 B Ag A AN g iE, W23k
M 55 A AFAE T 22 B, TS =2 g R B B B A A
B3Pl A TR E R ) SN R I ey A iR A el e A S e
B, MELATH AR B AR T Al A B S R 2 )i R
PRI K o

3. FBEIRRZHFIBEEENNKH

3.1 350 H BT A1 B

T H B AN TRE A IR R 4 10 52 4 e A
SR G H T R AN T A S A S A R R S
5535 AR B A BAIF T TAEI-E AN TE BT 3R
WM EE TAE, W BN ST T A
TAE, BRRETISE T RITIARE K, RIS & T (9 52 bR
oKk, WSGHCEHEM S B S T %, 8 5t
WS, T i MR R BT I R TR, &
W INAS, RSB R . ZEBCTHI E] R i A1k
Jit, T M0 e DA R AR AR S o AR Ak BT A 1 Rh 28 55K
i, AR B SR . D AN T A R A Rk
&G, FARPE KBNS B L B AR
fBFH.

3.2z HIE B HA

T A& B 22 48 T LSS T 3, T AR H f945 B
T, MG T, I E ST bR R A B4 L T ) 2ot
RS BRSSO AT 0 DL K AT R 4,
T R A 0 = 4 T #0000 B A BRI 00 H O sl Y 1)
26 T A B T AR A B AL G T RE A HIL 0 A
(R PRI A, AR G H LIS B R T 4 TR
FoE st iy, #ik, BETENES, RS T
SYAERE, B Eg. hORBEEZ R A R
ST DASEIE 0 A . OCHEIR H PPN R BT
PR 2B AT LS B SCHRE L S5 TR . S S IR BATEAR .
FLEE N GORZ B T B A B RO T, PR
RAF (TR AE T, (0T RS (Rt b A58 A

3.3 300 H A HAE T AR A R Iy BEAY 1 FH

TR A ) N4 TR s A (G T AR
BERTRN AL, PR TR A8 B AN 2 me TR i i
Ji, WG T2 XmE R TEAN



HEHRZEMEFNEE 2022 [3] 4
ISSN: 2661-3719(Print); 2661-3727(Online)

AR H R TR, B TRRR AR I 1) T AR
B EAAE. RO R MK TRE MR TR, X
AT R 2 7 A — S A A, XS A Y T
PEARIAE B I MMAR R LR B 5, TAE N RAEI AR
R, B E AR A S, R TR A
FE. — D TEROEZLAEIEEE, b Tk Hmm
4 TR AT BARTE, TAEABRATRIR
BT LIS, 55—, e I8 TR & MR L.
TAENGAERWES, AT LAXS 2 5 AT Ui, 2
FE R B R TR A . TR A R R, XTI
AR R R R A — . O R S A
JE AT DABRMAT) A R A e SRR AR R R Y, TS AT 0R
FrRIRE R, BRI Ah, PG B E Bk A
PRIIEAY FE 571, (H A REZ 07 G B R )y . BT
A, FRATHE XS A B A AT 3 A R TR, A
20 AR, PR R B Y R Y 1
%, ETAEREAEARNTAER . TAEAN QAR E
TSl TRER A LA S AR, BN 2 5 B AR AT R R
FEXT, AR A% S B T A 0 7™ i, e ™ i i)
e LT

3.455 H ik A

FET I H SR TR R, R DL LA
TAE. B—, TR RS . 7o T AR
EA TAEN AL TARIT, SR8t S 2 i e R
E R QNG [F] 73 5 i IO 1 3 T e 9 R A A D
Lo, HEWHR T, $, KREDROESR, &4
R T RS, SE— AL R RE R R, BT B
THHES A T, R HESh A R R A 58 U AR T
Ro =, AFrEm THMINE, S8, Tk
S PECT IR B JE PR ST 500 5 38 lin, #hEgik
AR, BSOS A AR S B A e BG; oy
Pt T RASEE AR AN 2 55

@ gglllzlcepgsshmg
3.5 X Sl 2 4B

AP R TR ) A R A, N
HMTH W72, EWE R, ZEXEIE
WNZ Wi, TR e. ErERenfidt., W
B RS it T SRR G R WS, VR A T
Jit 07 5% 7 7 B9EEOR T R B TR T R A A R
F B T RCRIRN 55, TAERE R, 5 H &
WA EZA . WHERI . BEEH, WA Mrg
FEF TR AL H g 7 2 AU 5 %
DA 00 H AT 45 A9 I3 52 1

4, LB

T H A S R E O A A T RIS, miE
AW B 2 B B A &5 . 2 H A
A RS, RS A R R I B il T 45 TR 15 S Y
AL TR TR T AR, B B AR ik
FERER . DA R TSR E oA, 8 T B T T
PR B R A3, o TR 5 T M BB e B A S 1y
HEARI, JTRERIH P A EAE, HEEME
PR ILAE RE % 2 it T T A5 LABRI e, [w] Ik e a8 1R
SF IR, AN IR R Z T Z A A C R o AR LRI A
SIA, BN TF IR LA R4 i A R o A B S 4%
AT NS E AR, AR, ATt R g
RAE I A AN A

S ik

[LVFJE . =G R H R 2% TR E i g
B [J]. R RRFE R, 2018 (12): 190.

R1FH].) B TR BB SRS L 5N
] EALE, 2018 (6): 60-62.

(315 T A Q Tl ™ FL P 285 L i il s TR 0T I 0 o 7 B
WA A D). i KRR, 2018: 60-62.

[41REACHE . ) L 2 2 B TR A 3 I Bk 8 A% I AT
FENL AT FE ()RR ), 2018 (10): 119-121.

67





