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Research on innovation of digital Library management mode

Qian Fan
Yunnan Library, Kunming 650031, Yunnan Province, China

Abstract: The library is an important research institution of communication and exchange, borrowing and management
in the market. Under the effect of technical factors, it actively introduces the digital management system and implements
the management mode of digital library, so as to make the library realize the development of management informatization,
systematization, scale and intelligence. However, China's digital library started late, and its business model is still in the
process of exploration. With the development of the industry and the increasing service demand of lending staff, the digital
business model of the library is in urgent need of reform. This article starts from the characteristics of digital library, the

innovation significance of management mode, and deeply analyzes and discusses the problems encountered in the reform of

management mode, and discusses the innovation strategies and measures of digital library management mode.
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