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Practice exploration of “Production System New Jin 'an
Full Staff Rotation Training” based on HSE framework
of Changzhou Xingyu Headlights
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1. Changzhou Xingyu Car Lamp Co., Ltd, Changzhou, Jiangsu, 213022
2. Changzhou University, Changzhou, Jiangsu Province, 213164

Abstract: HSE management system integrates the concept of health and safety and environmental protection, which has
become one of the most important management modes of domestic and foreign companies in recent years. As more and more
companies begin to use HSE management mode, the understanding of company managers on HSE is gradually improving. The
safety officer position has also been placed in a very important position. This paper, combined with the “production system
new Jin 'an full staff training” plan implemented by Changzhou Xingyu Lights, elaborated the specific practice of safety staff
rotation training of the HSE management system of Xingyu lights, in order to quickly improve the ability of new Jin 'an full
staff, and then ensure that the HSE management of the whole Xingyu shares is always at a high level.
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