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How to understand the relationship between mechanical
major and mechanical parts procurement

Lei Yang
Zhuneng Group Material Supply Center, Inner Mongolia Ordos 010300

Abstract: From the reality of social development, the purchase of parts is a very important link. If the problems can not
be found in the early bidding, the subsequent use will lead to some production accidents. Buying mechanical parts is
very important. With a large amount of economic expenditure, there are many problems in the current mechanical parts
procurement management, which makes it difficult for enterprises to effectively control the funds. If the problem is not dealt
with in time, it will have a negative impact on the long-term development of the company. In procurement management,
we should put forward the corresponding countermeasures according to the actual situation and organize the procurement
personnel to conduct training to improve their business level and quality. It makes the procurement work more standardized,
not only saves the purchase cost but also improves the quality of products.
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