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Problems and countermeasures in mechanical

engineering management

Bochao Wang  Haiyan Gao
Goethe Co., Ltd. Weifang, Shandong 261205

Abstract: The development of a company is closely related to the use of machinery. Therefore, the management of mechanical
engineering is of paramount importance to a company. Scientific management of the overall production process of mechanical
equipment is the key to ensuring the normal operation of the equipment and improving work efficiency and quality. However,
due to the fact that most companies do not attach enough importance to the management of machinery and equipment, some
companies have encountered problems in mechanical engineering management, which has greatly impacted the normal
development of their businesses. This paper provides a certain degree of analysis on the above issues and explores relevant

strategies.
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