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Research on application of Lean production in elevator
manufacturing enterprise

Kang Wu Cheng Kang Yanbin Hu Xingdong Zhou
Hangzhou Youmai Technology Co., LTD., Hangzhou 310000

Abstract: With the acceleration of urbanization, real estate projects emerge in endlessly, elevator industry has been widely used. The cost of elevator
manufacturing is relatively high, and the price of raw materials is increasing, and the elevator manufacturing industry is also facing more and more
stringent market requirements. In order to make the elevator manufacturing enterprises to meet the requirements of market competition, have more space
for development, it is necessary to lean production, improve the efficiency and quality of elevator manufacturing. This paper mainly analyzes the
importance of lean production in elevator manufacturing enterprises, analyzes the existing problems of lean production in elevator manufacturing
enterprises and puts forward relevant improvement measures, hoping to promote the development and progress of elevator manufacturing enterprises.
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