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Thoughts on Building Management Mode of lean

Manufacturing

Mao Shuai Feng
Comza Construction Machinery (Hangzhou) Co., Ltd

Abstract: Lean management comes from lean manufacturing. In actual manufacturing, enterprises obtain more benefits

and profits through cost and human resources. The core concept of lean management is to continuously reduce the time cost

in various manufacturing processes to achieve the default manufacturing goals, creating more benefits. This characteristic

requires a set of corrsponding management systems. In view of the current situation of the asset management mode of Chinese

construction machinery enterprises, this paper also provides some insights on how to form the information centralized and

profit-oriented asset mode.
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