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Analysis on Management and Control of schedule of
construction of Power stations Project

Liu Butong
Shanghai Energy Technology Development Co., Ltd. Shanghai 200000

Abstract: With the development of the economy, the construction scale of power stations in China is expanding. The
demands of schedule management and control are getting higher and higher, and controlling the quality of the power station

construction project is a critical factor to improve the project efficiency. Therefore, this paper analyzes and probes into the

construction schedule management and control of the construction project of the power station.
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