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Exploration on improving material distribution of heavy
truck cab production line

Kewei He
Shaanxi Heavy Duty Automobile Co., Ltd Xi 'an, Shaanxi 710000

Abstract: There are thousands of kinds of materials involved in the heavy truck cab production line. How to fix and efficiently
distribute the materials is a thorny problem. Through effective improvement, this paper improves the distribution efficiency

of materials, promotes cab assembly efficiency, meets the requirements of the company's cab capacity expansion, and makes

employees work more efficiently.
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