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The problems and solutions of university administration work

Rui Zeng
Sichuan Vocational College of culture and media, Chongzhou, Sichuan, 610000

Abstract: Administrative management in higher education institutions is an indispensable component, but currently, there are some
issues, such as low administrative efficiency, bureaucratic management style, and insufficient emphasis on talent. This paper addresses
these problems and proposes solutions, including strengthening information construction, implementing scientific management, and

prioritizing talent development.
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