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Abstract: With the continuous development of the education industry, the student population in major universities has
significantly increased, imposing higher demands on various aspects of university construction. The successful operation
of educational activities in universities relies heavily on the provision of high-quality logistical services. Furthermore, as
factors such as the scale of universities and educational philosophies evolve, there is a pressing need for timely optimization
and innovation in logistical management and service operations to bridge the gap with the development of the universities.
Therefore, this paper, by analyzing the characteristics and importance of university logistical services, proposes specific
strategies for optimization and innovation to enhance the quality and effectiveness of logistical work.
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