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[Abstract] This article aims to analyze innovation strategies in university management and provide reference experience through

successful case studies. The study revealed the key factors of successful cases through in-depth exploration of management innovation

practices in multiple universities. These factors include the vision and determination of the leadership, active participation of teachers

and students, effective allocation of resources, and flexible strategic planning. This article emphasizes the importance of innovative

strategies in university management for improving education quality, enhancing competitiveness, and meeting social needs. Finally,

the article summarizes key experiences that can be borrowed from other universities to promote the application and development of

innovative management in the field of universities.
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