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How to Strengthen Staff Management and Retain Talents in Small and
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[Abstract] Enterprises can achieve long-term, stable and healthy development, first of all, to do a good job in human resources management,
especially for small and medium-sized micro enterprises, the core of its survival and development lies in the management level of human resource
management. Therefore, to improve the level of human resources management must start from six modules to attract and retain excellent talent, thus
for msmes to lay a good foundation for the overall development. However, due to the restriction of culture, system and other factors, msmes have
defects in attracting and retaining talents. Therefore, from the perspective of msmes'development and management, this paper analyzes the problems
in the problem of retaining employees, and based on the analysis, puts forward the corresponding countermeasures, in order to provide reference for

msmes in the management and retention of outstanding employees.
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