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Problems and Solutions in the Implementation of
Comprehensive Budget Management in Enterprises

Zhang Xiao Yan
(YANTAI TECHNOLOGY UNIVERSITY YanTaiPenglLai 265600)

Abstract: To strengthen the overall budget management and do a good job in this area will help enterprises achieve long-term development.
Comprehensive budget management also promotes the realization of healthy and sustainable operation of enterprises. Therefore, enterprises need to
analyze their own situation, and then formulate reasonable comprehensive budget management countermeasures on this basis. In view of this, this paper
starts from the value dimension of enterprise comprehensive budget management implementation, analyzes the problems existing in the implementation
of comprehensive budget management, and finally proposes strategies such as forming a correct management concept and building a budget management
system.
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