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Research and practice on the construction of high level
structured teaching team

Zhang Keyuan, Zhu Yongwei, Hao Fujun
(Shaanxi Railway Engineering Vocational and Technical College, Weinan 714000, China)

Abstract: Under the background of “double high Plan” , the construction of structured teachers’ teaching innovation team is conducive to improving the
quality of technical talent training, carrying out collaborative innovation and adapting to the needs of industrial development. It is beneficial to condense
the achievements of teachers’ teaching team construction and lead the reform of education and teaching mode by demonstration. In view of the current
difficulties in the construction of teachers’ teaching innovation team, such as lack of practical experience, backward ideology, weak cooperation foundation
and lack of systematic continuity of training, Shaanxi Railway Engineering Vocational and Technical College combines the background needs of the “double
high Plan”, adheres to the “four qualities” as the standard, and sets up a teacher team guided by famous teachers. The team management mechanism of “goal
setting + responsibility locking + real-time tracking + performance appraisal” has been established, and a series of effective and feasible measures have

been implemented to improve the ability of team teachers by stratification and classification, so that team members can unite and cooperate in the process

of talent training, truly make full use of talents, and give full play to the structure and application advantages of human resources.
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