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On optimizing thé’ whole process” budget management
mechanism in colleges and universities
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Abstract: In the management of enterprises and institutions, financial budget plays an important role. The financial budget has the function of
coordinating the functional economic relationship of various departments and giving full play to the efficiency of resource utilization, which is conducive
to promoting the sustainable development of the unit. Starting from the current situation of budget management in colleges and universities, this paper

analyzes the difficulties existing in budget management in colleges and universities at this stage, and puts forward an optimization plan based on solving

practical problems to effectively improve the efficiency of unit management and boost the development of undertakings.
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