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Application of Flexible Management in Enterprise Human
Resource Management

Yang Jun
( School of Tourism, Changchun University, Changchun , Jilin 130000 )

Abstract: In today's fierce market competition, the success of an enterprise depends not only on technological innovation and marketing strategies, but
also on how to better manage the internal human resources of the enterprise. As a new management model, human resource flexible management can
better adapt to the rapid changes in the market and the diverse needs of talent, and become an important means for enterprises to achieve sustainable
development. This article will discuss the connotation and characteristics of flexible human resource management, the necessity and application of flexible
management in enterprise human resource management, and elaborate the key points of humanized human resource management, aiming to help
enterprises better use flexible management methods to achieve the optimization of human resource management.
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