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Change management and educational innovation in educational management
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[Abstract] This paper discusses the relationship between change management and educational innovation, and
analyzes how to apply change management to the field of education to promote innovation and development in the field of
education. By studying the relevant literature and case studies, we find that changes in educational management are inevitable
and key to staying competitive and growing in an ever—changing educational environment. Educational institutions need
to respond to social, technological and economic challenges and provide students with more eftective education through
innovative educational models, teaching methods and management methods. Education is the cornerstone of social progress
and development, but the current education faces many challenges and needs for change. In this context, education needs to
actively adopt a change management approach and combine it with educational innovation to promote the transformation and
progress of the education system. Through the analysis of the research results, the paper puts forward the prospect of the future
education management and reform. Educational administrators should recognize the importance of change management and
educational innovation for educational development and actively seek strategies and methods to adapt to changes. Combine
change management with educational innovation to promote the development and improvement of educational organizations
and enhance student learning experiences and outcomes. This paper provides useful guidance for educational administrators
and decision makers to promote the implementation of educational innovation and change. The purpose of this paper is
to explore the relationship between change management and educational innovation, and to provide some strategies and
recommendations to help educational institutions achieve successful change and innovation.
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