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On the construction of training management system and enlightenment
Lin Chang' Yaoming Yang®
(Beijing Zhendong Guangming Research Institute Co., LTD Beijing 100091)

[Abstract] The construction of training system has been highly valued by enterprises, because it can not only
improve the skills of employees, skills, things cognition level, etc., but also the landing tool of enterprise development
strategy, the cornerstone of enterprise long—term development, and an important means to promote the achievement of
company goals and performance improvement. Due to the variety of training topics, methods and tools in the market,
coupled with the serious annual loss of employees with instability, the lack of unified management mode and the lack
of rapid talent replication means, the training management has brought great challenges. Therefore, it is necessary to
comprehensively build a training management system and establish a formalized management mode to ensure the smooth

achievement of corporate strategic objectives.
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