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[Abstract] This paper deeply discusses the development status of traditional Chinese medicine milk tea in the

current beverage market and its differentiated competition strategy. With the increasing demand of consumers for healthy

diet, TCM milk tea has shown strong growth potential in the market with its unique health attributes and traditional

cultural heritage. Through a comprehensive analysis of the TCM milk tea market, this paper reveals its core advantages

in raw material selection, product formulation, and health efficacy. In order to enhance the market competitiveness of

traditional Chinese medicine milk tea, this paper puts forward the differentiated competition strategy.
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