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Leadership Styles of Relevant University Department Heads in the 21ST Century: Basis for Leadership Development Programs.

Zhu Qunfeng
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Abstract: Leadership plays a crucial role in the complex and changing environment of higher education institutions, and it is through leadership that
the goals of successful higher education institutions can be determined. The head of the department is the front-line manager and the guarantor of the
quality of the department. They serve as the forefront of faculty management and at the same time express the needs of faculty to the administration. The
head of the department is an important link between the administration and the members of the department. Leader in stakeholder communication. This
research conducted a survey on leadership and leadership styles in Shaoyang College, Hunan University of Humanities and Technology, and conducted a
questionnaire survey and data analysis on department chairs and faculty members to obtain the analysis results, put forward leadership development plans,
improve The effect of university leadership.
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